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Brothers Rugby Club Sydney Presidents Report 2011

Executive Summary

Season 2011 was a major success for Brothers Rugby! As a prelude to writing this

report | took the time to read through | ast
downs, of injuries, having to move grounds at the last minute, and in general, what

appeared to be a pretty frustrating year, with the only bright spot a Grand Final win

by our geriatric OFeisty Fourths©o.

| feel the need to add, that while the club was struggling on the field, the club spirit
was still alive and strong. It was this spirit that enabled us to turn around the results
on the field.

2011 has seen the club accept the setback of being relegated to 4™ Division,
acknowledge itdéds frailties in terms of admin
big step forward to once again being a successful club on the field. The results on

the field certainly reflect the effort put into administration and training off the field.

|l 6m told that this season was our most succe
agree, and others disagree; whichever way you look at it, its certainly more fun
winning.

This year saw a major reconnection with the playing group of the past. Veterans

Day saw a massive turnout of former players from the club, and wins on the field saw

us secure an unassailable lead in the Club Championship, as well as 1* Grade

securing the Minor Premiership with rounds still to play. This game was noted for 1%

Grade wearing a 6reversed6 colour jersey in s
mends cancer. The c¢club raauseed and donated $

The club financial strength is good, there were plenty of fund raising activities carried
out this year, the most notable being the Rugby World Cup raffle. There is still the
Blue and Gold Golf Day to come on 18 November which should assist with funding
the club early next year.

While the 2011 season is now behind us, and we can take a moment to

acknowledge and enjoy the success, we must be mindful that the 2012 season is

going to present us with more challenges. We will once again be back into a 4 team

competition, so again, player numbers are required. We will also require people to

do things, whether 1tbés to sell raffle ticke
BBQ, run touch, or the myriad of other tasks that are required to make the club

function. Last but not least, we need people willing to serve on the committee; the

club candét function without your input and a

|l 6d |li ke to finish up by thanking the commit
without whom the year could not have been the success that it was.



The Season in Detall

Pre-Season

Preparation for the 2011 season started before the end of the 2010 season. After
struggling for a few years with player numbers and injuries it was definitely time to do
something different. Enter Marty Nichols. His decision to return to the Club, and
provide guidance and assistance in player recruitment has been invaluable.

In late January, we held a players night at our major sponsor, the Orchard. This was
well supported by current club members, as well as players that had been recruited
in the off season. By the end of January we had some 60 players registered,
including a good selection of front rowers, which had been in short supply over the
previous few years.

While effort was being put into recruitment and player retention, behind the scenes a

great deal of work had to be put into retaining our position in 3" Division. Early in

2011 Subbies had called the club before the
we should retain our spot in 3" Division. A presentation was made to the committee

where we put our case forward, including our recently recruited players, committee

structure, financial position and sponsors. The aim was to show Subbies that we had

addressed the shortcoming of previous seasons, with a focus on ensuring we could

contest all scrums during the season.

Unfortunately for us, the Grading Committee decided that we were to be relegated

back down to 4™ Division. This was a disappointment for all concerned as we felt

wedd shown that we were once ag4Divisomapabl e o
Club. Having accepted the decision of the Grading Committee, there was only one

thought in our collective minds, lets win the thing and get back up to 3™ Division.

Coaches

No commentary of the Rugby season can go by without mention of the coaching

staff. Being relegated to 4™ Division this year meant that we were required to field 4

teams each Saturday. This meant finding at least 3 coaches to take the helm of

each team. We were lucky in that there were a number of willing bodies to step up

into each of the roles; Tom Burns again took 1 grade, assisted by Marty Nichols.

Gl enn 6Kakodad Morrissey took 2nds assisted
6moosed Medmgmadet aking 3

Having been somewhat more organised than in previous years, there was a positive
vibe among the coaches and committee about what could be achieved in 2011.

On the Field

The on field action begun with pre-season training; which remained at Koola Park
while renovations were completed at Roseville Chase. As is customary, the season
began with trials, firstly with a bus trip to the Blue Mountains, followed by a very very



wet day at Wakehurst. We put up a good showing at both trials, which set an
encouraging tone for the year ahead.

As a bonding session we also entered a team
We got of to a rip roaring start winning the firstgame 287 0. Resul t s di dndét go
way after that, but I dm pretty sure those th

ourselves more than any other team as we got down to the business of some early
season bonding over a few refreshments.

The Season

Writing this in October we can now look back at the season and see what a huge

success it was. It is often said, O0the hard
case it was both hard and smart. We focused on the things that would get results,

player retention and recruitment, and just as importantly, good administration behind

the scenes.

On the field the Club had its most successful season in years. 1% Grade went
through the entire season undefeated, finishing as Minor Premiers, while 2™ Grade,
a team that has struggled over the years, put together a very successful campaign
and also finished the season as Minor Premiers. 3™ Grade battled hard during the
season, and was also able to finish in the top four, giving themselves a shot at the
finals series.

At the end of the regular season the club was able to boast having two teams as
Minor Premiers, as well as securing the 4™ Division Club Championship, as a bonus,
3" Grade were also in the finals hunt. | am told this is the first club championship
win since 1981.

The first week of finals saw 3™ grade knocked out of the finals in a very close game,

while2"%9 s were put to the swordib.yHawhgfinished ands g
in the top 2 of the competition, 2" grade were given another life, and played

Macquarie Uni the following week. First Grade were dominant in putting away

Merrylands, ensuring they went straight through to the Grand Final.

2" Grade turned up to play in their semi-final against Uni, completely dominating the
match, and securingaGr and Final Dberth against Merryl an
beaten once during the year.

Grand final day saw two bus loads of players heading out to Sefton Park to play
against Merrylands in both Grades. The coaches will cover the outcomes in detalil,
be sufficed to say that both games were very hard fought affairs, with First Grade
having probably their toughest game of the season, but in the end, Brother prevailed
in both games, setting up a huge night of celebrations for players and supporters
alike.

Off The Field

Like many Rugby clubs, one of our main strengths is what goes on off the field. This
year was no exception with events such as the World Famous bus trip to St George,
and the ever popular end-of-season tour, which this year saw a number of intrepid



travell ers head to Cairns for 4 days. I 6m p
(although it did get close), and that even though most players are connected via
Facebook, that this year we can report that

Due to interruptions during the season, such as wet weather, and in a couple of
cases forfeited rounds, we were able to get a couple of impromptu bonding sessions
in at the Orchard.

Sponsorship

No club runs without money, and without the generous support of our sponsors, we
would struggle to have enough funds to pay for ground hire, team insurance, and
provide the myriad of things required to run a Rugby Club. | would like to
acknowledge the following sponsors as having been key in their support of the club:

The Orchard Tavern

Bill James and Flight Centre

Steve Jaques and RF Industries

Greg Johnson

Trevor Eriksson

Sydney Fleet Repairs

John O60Pandad Andr ews
Gow Plumbing

| would just like to personally acknowledge and thank each of these sponsors for
their support of our club over the season.

Finances

A mentioned previously, financial management is of key importance when running

any Club. Ensuring we correctly account for incoming and outgoing funds, while

ensuring we have the cash available to pay upcoming bills is the job of the treasurer.

Over the past few years this job has been very diligently carried out by Tania Betts,

this year supported by Emily Mclntyre. | 6d
over the season in keeping the books and ensuring our bills were paid on-time.

Funds to run the club come from 4 main areas, Player Subs, Sponsorship, Canteen

and Raffles. The weekly meat raffle has been run each Friday at the pub, ensuring a

regular cash flow into the club. This year with only three teams, and a shortened

season, it was noticeable that canteen revenue was down. We were fortunate this

year in being able to hold a O0big raffled, w
the Rugby World Cup held in New Zealand.

Players were also good in paying their subs. It costs nearly $2000 to insure a team
to play, with the benefit to the player being that they can claim a percentage of



medical expenses should they get injured during the season. It also enables us to
supply the player with his playing shorts and socks, as well as the club polo and a
training shirt.

| 6ve previously mentioned the sponsors, whos
that it gets a second mention here.

Highlights

Season 2011 threw up quite a few highlights that should be remembered. The first
was Michael 6 PI"gainéferthe Qlib.eThis wad &fidst for Brothers
(CBOB6s), and a major milestone that was rig

Another memorable moment was Veterans Day. There was a huge turnout of both
past and current players. The day was successful both on and off the field, with
celebrations continuing at the Orchard until the early hours of the next morning

The other highlights that spring to mind are the obvious ones, winning the Club
Championship, minor premierships in both 1* and second grade, and topping it off
with the respective Premierships.

The Future 2012 and Beyond

Given the successes of 2011, we expect to be back into 3™ Division for the 2012
season. This will see us having to field four teams, and playing much stronger
teams. We should get to play against some of the clubs that have been out fiercest
rivals over the past few years.

Whil e these are things to |l ook forward to, i
currently in the off season, our minds far off Rugby, however there are still things to
be done. The club doesndét perform without d

year seebs Matt Mclntyre steeping away from
mor e ti me wi t hredlso goingt@bmshbriyof a Tresgarér or two. We

need people on the committee, people who are willing to give of their time and

energy to ensure the club maintains the momentum built up over the course of the

season. Whil e | h a v i¢tee artd hetpersmmdididually, you allh e ¢ o mm
have my gratitude for the efforts youdve giyv

Keep in mind we also need players. As with
to hang up the boots, while others move on for various other reasons. We all need

to keep bringing fresh blood down to the club for it to continue to survive. Make your
commitment to do something this year to ensure that we can go from strength to

strength in 2012.

Regards,

Scott James

Club President

Brothers Rugby Club Sydney
October 2011



Brothers Rugby Club 2011 Financial Overview

Profit and Loss 2011 2010 \Variance
Revenue

Membership Fees 10,975 12,990 (2,015)
Canteen Revenue 7,238 16,614  (9,375)
Sponsorship & Donations 14596 21,027 (6,431)
Ball Tickets 6,380 8,735  (2,355)
Raffles (incl World Cup Raffle) 20,012 8,073 11,93¢
Club Apparel Revenue - 887 (887)
Term Deposit Income 411 817 (405)
Total Revenue 59,612 69,142 (9,530)
Expenses

Team Clothing (11,458) (12,972 1,514
Insurance (5,880) (7,840 1,96C
Ball Costs (7,200) (7,864) 664
Clubhouse & Ground Costs (3,924) (9,346) 5,422
Physio Salaries (4,425) (3,875) (550)
Physio Supplies (3,431) (4,316) 885
Club Apparel Costs (1,972) (887) (1,085)
Marketing & Advertising (215) (314) 100
Chocolates 0 (515) 515
Canteen Supplies (1,845) (2,592) 747
NSW Rugby (1,585) (2,992 1,407
Jersey Washing (3,168) (2,736) (432)
Sponsor Jerseys 0 (671) 671
Bus Transport (2,167) (1,200 (967)
Player costs 0 (8,375 8,375
Players Physio Treatment (834) (545) (289)
Bank & Paypal Fees (123) (287) 165
Player fines 0 (170) 170
Butcher (3,369) (3,976) 608
Sporting Equipment (918) (197) (721)
Net Phone (180) 0 (180)
Club Events (2,842) 0 (2,842
Other Expenses (2,357) (2,122) (236)
Total Expenses (57,893) (73,793) 15,900
Net Profit/(Loss) 1,720 (4,651) 6,370




Balance Sheet 2011 Mvmts 2010

Cash 29,042 12,931 16,111
Receivables 4,150 4,150 0
Cash Management Trust Account 0 (18,695) 18,69t
Apparel 0 (1,972 1,972
Total Assets 33,192 (3,587) 36,778
Accruals (4,647) (3,319) (1,328)
Payable for George Appeal 0 8,625 (8,625)
Total Liabilities (4,647) 5,306  (9,953)
Net Assets 28,545 1,720 26,825
Equity 28,545 1,720 26,825
The result for the year was a profit of $1,720. Key points to note are:
Revenue

1 Membership fees are lower than prior year by $2,015 due to one less club team offset by

improvements in collection of membership fees from players.

1 Canteen revenue was significantly lower due to less games played during the season and impact
of wet weather.

1 Sponsorships and donations to the club were lower by $6,431.

1 Raffles were higher by $1389 primarily due to the benefit of the Rugby World Cup raffle, which
generated $14,300.

1 Ball revenue unfortunately did not cover the cost of the ball which generated a loss of $820.

1 Gavin Opie was the only regular player not to pay subs in 2011

Expenses

1 Many of the variable expenses were lower this year due to one less club team. The costs include
team clothing, insurance and NSW Rugby.

91 Club and ground costs are lower by $5,422 due to prior year figure including $4,111 of costs
associated with 2008ral 2009 which were paid.

1 Bus transport cost an additional $967 this season. It is important the club seeks to achieve
better cost recovery for bus hire to improve its financial position.

1 Club events (Ladies Day, Veterans Day and player shouts) cost $s8gason.



Rugby Report:
4™ Division Club Championship Table

Div 4 Club Championship

» CLUB Pts
Brothers 2352
Merrylands 2002
St George 1738
mMacguarie University 1288
Rouse Hill a20
Fockdale a00

1%' Grade Report 2011

Undefeated Minor and Major Premiers 2011

We played the game in the right spirit, we never took ourselves too seriously and
most importantly we always had a laugh.

We have a team here that people want to be a part of and players want to play in, so
its hats off to all involved.

We have it all to do again next year and work is already under way to ensure we
have similar success.

Il say it again

Undefeated Minor and Major Premiers 2011

Thanks again to all those involved with first grade this year.

Marty & Tom




Div 4 » McLean Cup

Tearm Flwl|o| L] F|a/l|of BB er|ps
=7p| 4t

-# | Brothers 14 |14 |0 | 0 (5596 (140 | 416 [ 0 |13 |13 [ 69

4| Merrylands 14 110 |0 | 4 [423 | 266 | 1587 | 1 3 g9 | 49

4| 5t George 14 |8 |0 | 6 (400|266 |[134 [ 1 |10 |11 [ 43
o Macouarie -

| Ja— 14 |6 | 0| 8 [331|435 104 1 B 7|3

| Rouse Hill 14 1 3 | 0|11 [176 | 495 31'9 2 2 4 |16

| Rockdale 14 | 1 0|13 |175 | 459 28-4 3 1 4 g
P=Played ‘w=\Wins D=Draws L=Losses F=Foints For A=Faints Against

Df=Points Difference BP =7p=Close Losses BF d=Four Tries
BP=Total Bonus Points Pts=Ladder Points

2" Grade Report 2011

Obviously a great conclusion to the season and what a turnaround from 2010. In
particular | would like to thank all on the committee for their work, no committee, no
club.

In relation to any issues for 2nd Grade | can only say probably a lack of reserve
firepower was a problem on a week to week basis. Obviously those who put their
hand up to play did a great job but it concerns me when we are calling on shall we
say, more seasoned players to compete in 2nd Grade. | believe, and | know | am
stating the obvious, we need to recruit and somehow, attempt to attract a younger
player base for the future. First Grade had a brilliant player roster but even in
supplying reserve players for them we struggled to be competitive in relation to
player numbers available. | understand the Club is in a rebuilding phase and Marty
NICHOLLS and John ANDREWS have done a great job, but in attempting to Coach
this was an issue. Lack of surplus players affects your ability to coach in relation to
the selection process and in gaining discipline from players who assume they will
retain their position automatically whether or not they perform on the Rugby field or
are indifferent in their attitude to attendance, punctuality and putting in at training.

From a coaching aspect | would like to see some constructive dialogue entered into
by all involved about moving training from Thursday night to maybe Tuesday or
Wednesday, more likely Wednesday, and commencing at 6.30PM. Thursday night
seems to clash with a lot of stuff as far as | can tell and from what the players told
me during the season there always seems to be some IT work launch, relatives with
mystery viruses, cars that just don't start, and that old chestnut in the SMS TEXT
department, "Sorry mate, | am stuck at work and can't make it. Will see you on
Saturday." | know David TAYLOR loves heading out for a night of shoe shopping up
at the Chatswood shopping centre complex. So if possible can we have a look at
Wednesday night? Also, we need to speak to the players about dedication to training



and getting there on time. It is very difficult to put together training strategies and
implement them without a full squad in attendance. Bring the start time forward
otherwise it looks to me that by stealth, in a few years time, training will be starting at
9.00PM. Training used to commence at 6.30 PM in the past, why has it changed,
can we not move it forward to 6.30PM and tell the players it's up to them to be early.
We were winning and player numbers were down at training, it needs to be looked at
if we want to get further in the division grades.

In relation to the setting up and dismantling of the field on Saturdays | think it's about
time we selected a squad of players from all grades to go about this task. It should
not be left up to the Committee members to do this, players need to lift in this
department and not just show up, play and go home. This task is tedious yes but it
needs to be |l ooked at and thatoés about
most crucial issue but in all | would like to thank all players and staff from season
2011. Good work lads.

P.S. If Tom BURNS isn't nominated as a life member at the AGM it's a disgrace. This
bloke has done so much for the Club, in fact | believe if Tom hadn't been around for
the last few years | don't know if C.B.O.B.s or BROTHERS RUGBY would be around
today. Therefore if you need a written nomination for life membership | propose that
Thomas Al oysius Francis BURNS be made a
deserve the nomination even if you don't like Rugby.

Glenn Morrissey




Div 4 » Grose Cup

Team plwl|olL| F | a | of|B° (B ep|ps
<Tp| 4t

[ Brothers 14 (11 |0 |3 |37 [181 |220 |1 | 6 | 7 |5
[ Merrviands 149 | 2|3 |464 [174 |280 |1 | @ |10 |50
| 5t George 147 |1 |6 |284 261 |23 | 2 | 6 | 8 |38
L Macguarie i

| e 147 |0l 7 |264 288 |24 |3 |2 |5 |33
| Rockdale 148 [1 |8 (211 (31| o l1 a5 |27
| Rouse Hill 14 (1 [0 [13 104|473 | " 12 2|4 |8

P=Played wy=Wins D=Draws L=Losses F=Foints For A=Fuoints Against
Df=Faints Difference BF =Tp=Close Losses BP d4t=Four Tries
BF=Total Bonus Foints  Pts=Ladder Points

3" Grade Report 2011

3RD Grade Team Report 2011

This season saw a major turnaround in the fortunes of our team.

Having finished well down the table in previous years, this season finished with a
semi final appearance and our good performances through the year contributed to
the Clubs winning of the Club Champions Trophy something that has not been
achieved since 1981.

For the first time in our history the club found themselves in 4th division a position
the club fought hard against but in the end Subbies. Management did us a favour as
we were able to take the opportunity to regroup. Also we would not have had the
numbers to fill four teams and would have been in a similar position to previous
years when players were asked to backup.

Having said that 4th division was not a good competition to play in and | think
Subbies admitted the set up was ill conceived. Third grade were especially
disadvantaged as early in the season we saw Rockdale and Rouse Hill withdraw
their 3rd grades replaced by Convicts and Petersham. Most other Clubs had player
number problems which resulted in higher grade players doubling up which made it
tough. Hopefully next year in 3rd division it will be a fairer comp.

Most of the guys who played in 3rds this year backed up including a lot from last
yeard6s 4th grade premiers although we did
club Ben Bowcock Tyler Chant Karl Houghton Charles Kilby Mick Summers and

Mitch Connors who was back with the Club after a few years off. Wishing all you

guys a long and successful association with Club.



Highlight of the year no doubt was the playing of the minor semi and although we
went down it is the same with all close games we just needed a few things to go our
way and it would have been a different story. Playing in the semi was a fitting reward
for some of the guys who have shown great loyalty to the Club over recent difficult
seasons Niall O'Riordan Pat Gortley Liam Casey Hughie Erickson well done guys.

As we know a lack of numbers is not a good thing however on occasions this year
we had five six or seven reserves on the sideline and apologises to anyone that did
not get enough game time.

Thanks to Pickles Wren and Mick Bird for captaining the team with these guys you
know that they will give one hundred percent every game. Thank you to Johnny
Andrews for his assistance on game day and selections also Dave Taylor for his
assistance.

Congratulations to our award winners:-
Best Player- Gavin Opie
Runner up - Charles Kilby

To all those who played in 3rd grade this year thank you for your efforts and look
forward to seeing you in 2012,

lan Meers
3" Grade Coach




Div 4 » Walker Cup

Tearm Flwl|o| L] F | a]|or BB er|pts
=Tp| 4t

- | Bt George 14 | 11 1 | 316 | 116 | 200 | 1 4 a3
# [ Merrvlands 14 | 9 a |299 |155 [144 | 2 B 44
| Colleagues

i Conyicts m |6 | 2|2 [176 [ 92 | 84 1] 3 a | 38
-# | Brothers 14 | 6 |1 T o215 201 | 14 1 4 a | 31
o | Macouarie :

i Unlversity 14 | 8 |1 g |199 | 228 |-29 | 2 4 G | 28

-i# | Rouse Hill 14 (2 |0 (12| 77 [353 ET-E 1 3 4 |12

+# | Rockdale 4 o|jof4 7144 13-?' 1] 1] n 1]
P=Played ww=wins D=Draws L=Losses F=Foints For A=Fuoints Against

Df=Faints Difference BF =Tp=Close Losses BP 4t=Four Tries
BF=Total Bonus Foints  Pts=Ladder Points

Brothers Rugby Club 2011 Player Register

2011 Total
FEATER Giasut:ie Gzrgge G?;((jje Vsl Gircr)lre >
Games
Brothers

Aaron Neate 0 15 1 16 85
Adrian Brannan 0 0 4 4 338
Alex Metcalfe 3 11 0 14 38
Andrew Cansdell 0 1 7 8 108
Andrew Carroll 0 0 6 6 38
Andrew Neate 0 5 0 5 53
Andrew Simpson 0 0 6 6 211
Ben Bowcock 0 0 8 8 8
Billy Madgewick 9 7 0 16 141
Brendan
McMullan 1 5 0 6 6
Brendan O'Kane 6 12 0 18 18
Charles Kilby 2 11 7 20 20
Christian Logue 0 0 2 2 44
Craig Thomas 11 0 0 11 11
Daniel Campbell 0 0 1 1 6
Darren Firman 12 0 0 12 32
Darren Kapene 4 1 0 5 5
Dave Cooper 0 0 7 7 123
Dave Taylor 0 13 7 20 297
Dave Wightley 0 7 6 13 26







